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In the high-stakes arena of international defense, speed and interoperability are the ultimate currencies. 
Foreign Military Sales (FMS) partnerships represent the absolute cutting edge of global security, yet behind 
the scenes, these missions are often crippled by a low-tech reality when it comes to cyber compliance: 
“manual drudgery” and “spreadsheet madness.”

While partner nations deploy sophisticated hardware, the cyber compliance required to maintain a “Right to 
Connect” with the U.S. Department of Defense (DoD) is frequently managed through a fragmented mess of 
manual updates and static files. The reality for the modern strategist is clear: manual cyber compliance and 
cyber security is one of the great bottleneck in international defense cooperation today.

Moving from a “Snapshot in Time” to a “Living Posture”

Traditional cybersecurity compliance is often treated as a static event — a point-in-time audit that is 
effectively obsolete the moment the report is filed. For FMS partners, the Manual Burden of data 
fragmentation makes this exponentially worse. Security information often lives in disparate, disconnected 
spreadsheets which makes establishing a “single source of truth” nearly impossible.

Modernizing defense cooperation requires a shift toward a dynamic security posture. By using OpenRMF® 
Professional, partners can transition away from these snapshots to the “living” posture required for RMF 
Revision 5 adherence.
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Automatically Bridging the “Translation Gap”

FMS partners face a significant “Translation Gap” — the grueling task of mapping native technical 
processes to the linguistically complex NIST 800–53 controls. This isn’t just a language barrier; it’s 
a technical one.

Through Compliance Orchestration with solutions such as OpenRMF® Professional, software now 
handles the heavy lifting of mapping technical findings — such as those from a Microsoft Windows Server 
2022 STIG, Microsoft DotNet Framework 4.0 STIG, or an MSIE 11 STIG — directly to high-level NIST 
controls. By automating the ingestion of SCAP scans, Nessus/ACAS results, and XML files, the system 
removes human error from the equation and ensures technical data is translated into compliance 
language instantly.

Curing “POAM Paralysis” and Document Fatigue

Manual updates to a Plan of Action and Milestones (POAM) are the graveyard of productivity. When 
managing a complex environment like the infrastructure required for FMS communications, the scale of 
the task is staggering. In a manual environment, a POAM is often out of date the moment it is saved.

The severity of this paralysis: a single system dashboard for your infrastructure can show you 1000’s of 
open POAM items. Attempting to track these manually leads to total document fatigue. To combat this, 
modernization efforts now prioritize “One-Click” document generation. This allows teams to instantly 
produce System Security Plans (SSPs) and Risk Assessment Reports (RARs) that meet strict U.S. DoD 
formatting expectations, ensuring officials always review the ground truth rather than an outdated version.

Eliminating “Live Demo” Anxiety

There is a specific, high-pressure anxiety associated with showing compliance “live” over Zoom or MS 
Teams to DoD officials. Searching through nested folders for specific artifacts while an Authorizing Official 
(AO) watches leads to “dead air” and perceived incompetence, even if the network is fundamentally 
secure.

Modern partners use professional dashboards to build Transparency and Trust. Instead of a frantic 
screen-share, they present real-time Cyber Readiness Scores, burndown charts, and a Live POAM. This 
level of “strategic grit” allows for honest, data-driven conversations. This shift doesn’t just look 
professional; it makes the review process 3x to 4x faster, allowing AOs to see specific artifacts linked 
directly to controls without the wait.

The Future of Interoperability

The transition from the manual grind to automated governance allows FMS partners to stop acting as data 
entry clerks and start focusing on their primary mission: defense. By removing the administrative friction 
of cyber compliance, partner nations can maintain their “Right to Connect” with higher confidence and 
significantly lower overhead.

In an environment where threats evolve at the speed of software, the question for FMS partners is no 
longer if they should automate their compliance, but how quickly they can do so to stay mission-ready.
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